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Imagine stepping into your backyard,

where every element comes

together in perfect harmony to

create an outdoor masterpiece. This

is the promise of CPS Outdoors, a

company dedicated to crafting

world-class outdoor living spaces

that embody the very essence of

luxury, innovation, and architectural

elegance. 

World Class

Outdoor Living

DISCOVER ALL POSSIBILITIES

CPS Outdoors



CPS Outdoors is available to transform your

entire outdoor living space into a timeless

work of art. Whether you are local, national,

or international, our commitment to

excellence, innovative craftsmanship and the

use of the finest materials ensure that your

outdoor sanctuary is nothing short of a

masterpiece. With CPS Outdoors, you

benefit from our full specrtum of outdoor

living  expertise that will help you redefine

luxury and embrace a harmonious outdoor

lifestyle like never before.



CPS Outdoors is the premier provider of

custom pool and outdoor living solutions.

Our approach encompasses concept,

design, construction, and furnishing to

bring your ideal outdoor environment to

life. Our team of expert designers and

skilled craftsmen is dedicated to delivering

exceptional quality and innovative designs

that cater to your unique lifestyle needs.

Whether it’s elegant water and fire

features, custom outdoor kitchens,

pergolas, modern outdoor furniture, or

sports courts for those seeking both

relaxation and recreation, our expertise

extends beyond pools. We bring every

aspect of your outdoor experience to life

with personalized attention and

sophisticated detail. Let us design the

ultimate luxury retreat in your backyard.

About &

Philosophy



Cesar A. Cortes II - President Jeremy Guillen - Vice President

Our team works

entirely in-house. 

Interested in finding out more

about our talented team?

Please visit our website at

the link below to explore.

cps-outdoors.com/about

For more than 30 years, Cesar has

overseen and managed multiple

departments and large staff. With

experience working in management,

hospitality and cutting edge technologies,

Cesar now coordinates international

operations for CPS Outdoors with the goal

of guaranteeing customer satisfaction and

product quality.  

Jeremy has over 18 years of experience

and is a Genesis®-certified Master Pool

Builder—one of the industry’s most

prestigious designations—demonstrating

his commitment to excellence and

continuous advancement in watershape

design and construction. He studied

project management at FIU and Nova

Southeastern University.

CPS Outdoors Leadership

https://cps-outdoors.com/about/


Expert

Construction

Expert

Construction

CPS Outdoors brings together a team of highly skilled construction professionals who

collaborate with top designers, engineers, and drafters to create South Florida's most

intricate and stunning pools and water features. With unmatched expertise, our team

consistently delivers exceptional results for projects of all sizes and complexities.

Over the years, we have successfully overseen more than $50 million in pool and water

feature projects, completing over 500 builds that include pools, spas, and custom water

features. Our client roster includes some of the most elite individuals and celebrities,

reflecting the trust and recognition we’ve earned in the industry.

As an award-winning and innovative pool construction company, CPS Outdoors

continuously pushes the boundaries of design and craftsmanship. We are committed to

exceeding our clients’ expectations, providing cutting-edge solutions that combine

functionality, beauty, and long-lasting quality in every project we undertake.

Award-Winning Construction Team



CPS collaborates with a world-class team

of designers, architects, landscape

architects, and pool engineers to deliver

exceptional residential and commercial

projects. By combining design,

engineering, and construction expertise,

we provide clients with critical insights

from the start, ensuring smooth execution

and avoiding potential challenges later in

the process.

As a comprehensive design-build firm, CPS

offers seamless integration of design,

engineering, and construction, delivering

your dream project with no room for

finger-pointing—just results.

One common challenge in our industry is

projects being designed without

considering the actual budget, leading

to unexpected costs. At CPS, we bring

the builder's perspective to the design

process, ensuring projects are planned

with realistic budgets from the start.

This allows us to provide clients with

accurate cost expectations and avoid

surprise expenses. We collaborate with

architects, designers, and engineers

worldwide, offering our expertise in

consulting and budgeting to create

seamless, cost-effective projects.

CPS provides expert consulting and

project management services for pools and

water features. Our design and

construction expertise are highly valued,

allowing us to consult on and oversee

projects of any scale. We offer consulting

for future planned water projects and

provide preliminary reviews of proposed

designs, tackling everything from intricate

hydraulic systems to complex concepts.

Our comprehensive reviews cover all

aspects of a project, ensuring precision

from start to finish.

In addition, CPS offers full project

management for both residential and

commercial water features, ensuring

projects are completed on time, within

scope, and to the highest standards.

Our team strongly

believes that honesty,

customer service,

relationships and quality

work are at the

forefront of maintaining

a strong and loyal

clientele.

Design & Engineering Consulting & PM

Budgeting



Project Gallery
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CPS OUTDOORS OASIS

Your Ultimate Solution for

Luxury Outdoor Living

At CPS Outdoors, we

understand that your

outdoor space is more

than just an extension of

your home; it’s a

reflection of your

lifestyle, your vision, and

your legacy. With CPS

Outdoors Oasis, we offer

a suite of tailored

services designed to

craft bespoke outdoor

experiences. Every

aspect is thoughtfully

curated and executed

with precision, ensuring

a seamless journey from

concept to completion.

Book Your

Consultation Online

cps-outdoors.com



CPS Outdoors Oasis is a fully integrated solution for outdoor design and construction.

Offering a flexible suite of services that encompass every aspect of creating or remodeling

outdoor spaces, CPS Oasis is uniquely positioned to deliver a seamless experience for

clients seeking the highest level of craftsmanship and precision.

Where many industry competitors provide segmented services, CPS distinguishes itself by

offering a complete, end-to-end approach. From initial design and planning to construction

and finishing touches, every element is handled by a single, cohesive team. This streamlined

process ensures not only consistency in execution but also an elevated level of quality

throughout the project.

As a premium offering, Oasis caters to clients who value personalized service and

exceptional results. The program reflects a commitment to craftsmanship, using only the

finest materials and innovative design techniques to create outdoor spaces that are both

functional and refined. While the cost premium reflects its high standards, clients receive a

level of attention, care, and excellence that is simply a cut above the rest.

CPS Oasis 

  A Cut Above 

Where many industry

competitors provide segmented

services, CPS distinguishes

itself by offering a complete,

end-to-end approach.



Uniquely

tailored to

bring your

vision to life

Post-project support, including maintenance planning and follow-up consultations, ensures

your space remains impeccable for years to come. CPS Outdoors’ Oasis service isn’t just

about creating an outdoor space—it’s about delivering an exceptional experience from

start to finish.

With specialized transportation, showroom

visits, and site tours, convenience is

always prioritized. Key milestones include

on-site walkthroughs to ensure alignment

with your vision and comprehensive turnkey

execution that manages everything from

permits to the finishing touches. The

service culminates in a seamless delivery

experience with a full project walkthrough,

guaranteeing complete satisfaction. 

From personalized, private consultations

and custom design services to the final

unveiling of your outdoor space, every step

of the process is meticulously tailored to

your needs. Clients receive exclusive

access to luxury materials, detailed 3D

renderings, and a dedicated project

concierge to handle every request and

update.

CPS Outdoors Oasis gives you

the flexibility to select only

the services that perfectly

align with your specific

project needs.



Custom Design & Planning: Engage

in a one-on-one collaboration with

our expert designers to create a

personalized blueprint that reflects

your style and aspirations.

Consulting & Advisory Services:

Receive personalized guidance on

materials, layout, and aesthetics

to ensure every detail aligns with

your vision.

3D Renderings & Visualizations:

Immerse yourself in your vision

with detailed 3D renderings,

offering a clear glimpse into your

future outdoor retreat.

Turnkey Project Management:

Enjoy a private, concierge-style

approach as we handle every

aspect of your project, delivering a

flawless experience.

Planning

Consulting

Visualizing

Management

Whether you're starting from a blank canvas or looking to enhance

an existing outdoor space, our services typically fall within these

key areas:



Design &

Engineering

Services

CPS Outdoors provides both concept design

for clients who begin without existing plans

and engineering construction documents for

architect-led projects. This dual capability

makes us unique in the industry. Whether a

client arrives with a blank slate or a complete

architectural plan set, our team delivers the

accurate technical solutions and refined design

decisions required to execute an exceptional

outdoor living environment.

A Smarter Way To Build

At CPS Outdoors, every great outdoor space

begins with thoughtful design and precise

engineering. Our integrated design-build

approach unites creativity, technical expertise,

and material selection under one coordinated

team. This ensures that every project is

beautiful, buildable, and engineered to perform

for years to come.

Unlike firms that offer only design or only

engineering, CPS manages the entire process

—from concept through installation. This

seamless approach reduces costs, minimizes

delays, and eliminates the disconnects that

often occur when multiple firms handle

different parts of a project.

Integrated Design & Engineering



We begin by understanding the client’s goals, lifestyle, and

property. From there, we create tailored layout options, concept

plans, and visual renderings that help clients picture their future

outdoor space.

Concept & Layout
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Once a concept is selected, we refine the details—pool

configuration, hardscape layout, outdoor kitchens, lighting ideas,

and material direction. This stage establishes the overall design

identity.

Design Development
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Our engineering team produces the technical drawings, plans, and

specifications needed for permitting and construction. These

documents ensure accuracy, safety, and a smooth build from start

to finish.

Construction Documents

Finally, we guide clients through choosing the finishes, fixtures,

equipment, and furnishings that complete the vision. All selections

are coordinated so the final space feels cohesive and intentional.

Finishes & Selections

A Clear Guided Journey

Our design process is structured to give clients clarity and confidence at every step.

Whether starting with a blank canvas or joining an architect-led project, CPS provides the

level of support each project requires.

Clients may engage CPS for the entire process or for specific services—design

only, engineering only, or finishes only. Our team integrates easily into any

project scope, supporting homeowners, architects, and builders alike.



Why Our Process

Delivers Better Results

Our unified approach to design and

engineering gives clients a smoother, more

efficient experience from start to finish.

With CPS Outdoors, every decision—

creative or technical—is coordinated under

one team working toward a single vision.

This eliminates miscommunication, reduces

delays, and ensures a seamless transition

from concept to construction.

Clarity Through Visuals &

Communication

Our unified approach to design and

engineering gives clients a smoother, more

efficient experience from start to finish.

With CPS Outdoors, every decision—

creative or technical—is coordinated under

one team working toward a single vision.

This eliminates miscommunication, reduces

delays, and ensures a seamless transition

from concept to construction.

Design That Reduces Costs &

Surprises

By addressing constructability, material

compatibility, and long-term performance

early, we help clients avoid redesigns and

unexpected issues once construction

begins. The result is more accurate

budgeting, faster permitting, and projects

that stay on track.

A Cohesive Result, Built to Last

Because the same team designs,

engineers, and oversees the project, the

final outdoor space aligns perfectly with

the original vision and functions as

beautifully as it looks. From technical

performance to aesthetic detail, CPS

ensures every element works together as

one complete environment.

The Benefits of an Integrated

Design Process



Renderings & Visualization

We provide complete 3D renderings of

your project before construction begins.

This allows you to see your space in

stunning detail, explore design options,

and feel confident that the final build will

be everything you envisioned. From

material choices to lighting ambiance,

our renderings help you make decisions

with clarity.

Bring Your Design To Life



3D Design, CAD & Revit

Capabilities

CPS utilizes advanced digital design tools

as a core part of our design and

engineering process, allowing us to

manage complexity with precision and

eliminate ambiguity long before

construction begins. Through

comprehensive 3D CAD modeling, Revit-

based documentation, detailed technical

drawings, and high-fidelity visual studies,

we create a fully coordinated digital

environment where architecture,

engineering, and constructability are

aligned. This approach enables early

clash detection, validates complex

assemblies, and ensures seamless

coordination across disciplines—

resulting in clearer decision-making,

reduced risk, and execution-ready

documentation.



Stainless

Steel Pool

Construction

CPS Outdoors is proud to offer

state-of-the-art stainless steel pool

construction, combining unparalleled

durability, precision, and modern

aesthetics. Our stainless steel

pools offer an alternative to

traditional pool materials, providing

versatility, convenience, and long-

lasting quality.

Stainless steel pools are lightweight,

corrosion-resistant, and watertight,

making them an ideal solution for

elevated spaces, rooftops, or areas

requiring high structural integrity. Each

pool is custom-designed to meet your

specific needs, offering sleek finishes,

integrated tile options, and unmatched

craftsmanship. With a focus on

longevity and minimal maintenance,

stainless steel pools deliver both style

and functionality, providing a luxurious

swimming experience that stands the

test of time. 



Athletic Courts

Pickleball & More

Unlock the ultimate pickleball experience

with CPS Outdoors! We are thrilled to

offer top-of-the-line VersaCourt pickleball

courts, designed to bring world-class play

to your home or community space.

Whether you’re a seasoned player or just

discovering the joys of pickleball, our

courts provide the perfect blend of

performance, durability, and style.

VersaCourt is the most innovative court tile system on the market today. With its

patented interlocking feature, VersaCourt tiles provide an exceptionally uniform and

durable surface, which allows for intensive activity. In additional, our courts are

constructed from ¾” shock absorbing tiles that reduce fatigue, which means that players

can play better for longer.

Additional sport applications: Tennis | Basketball | Volleyball | Badminton | Shuffleboard |

Multi-sport and convertible court configurations



Aquatic Floors is a versatile movable

pool floor system that adapts to your

needs at the touch of a button. Perfect

for indoor and outdoor pools, it allows

you to adjust the pool depth for

toddlers, water games, diving, or lap

swimming. When hosting events,

elevate the floor completely to recover

additional deck space in minutes.

Movable

Pool Floors
With Aquatic Floors, your pool

seamlessly transforms to fit

any occasion.



Automatic Pool

Covers

Discover the ultimate in pool cover

innovation with Aquatic Covers.

Featuring sleek, energy-efficient

European polycarbonate slats, our

design offers both style and practicality.

Unlike traditional covers, Aquatic Covers

eliminates the need for tracking

systems, dry pits, or ropes, adapting

effortlessly to any pool shape for easy

installation. Beyond safety and

convenience, it enhances your pool's

elegance while reducing heating and

maintenance costs, extending your swim

season. More than just a cover, Aquatic

Covers is a perfect blend of form and

function, making it the ideal upgrade for

your outdoor oasis. Choose Aquatic

Covers for a stylish, efficient, and

hassle-free solution.



Commercial Commercial 
Large Scale - High Complexity



La Mare Signature - Bay Harbor Islands, FL

La Mare Regency - Bay Harbor Islands, FL

West Eleventh Residences - Miami, FL

 Fountainebleau Hotel - Miami Beach, FL

Explore some of our latest commercial work—outdoor spaces designed and engineered

with precision, durability, and long-term performance in mind. These projects highlight our

ability to support architects, developers, and builders with solutions that are both

beautiful and built to last.



Commercial Pool & Outdoor

Living Construction

At CPS Outdoors, we specialize in

transforming large-scale developments

into vibrant destinations. As a leading

Miami commercial pool builder and

outdoor living firm, we partner with

developers, architects, HOAs, and

hospitality groups to design and deliver

signature outdoor environments that

combine style, safety, and long-term

value.

E11EVEN Residences Beyond

Custom Pools & Water Features – Vanishing

edges, knife-edge pools, interactive

fountains, and reflective water walls.

Outdoor Kitchens & Dining Areas –

Commercial-grade installations built for high-

traffic hospitality use.

Landscape Design & Green Integration –

Sustainable, low-maintenance greenery and

commercial planters for long-term curb

appeal.

Luxury Outdoor Furnishings – Designer

collections tailored for resorts, HOAs, and

multi-family spaces.

Recreation Amenities – Tennis courts,

pickleball, playgrounds, and wellness-focused

outdoor areas.

Signature Commercial Capabilities



Waldorf Astoria Miami

Our design-build approach ensures every

project is fully integrated—from concept

and engineering to construction and

furnishing—so you can trust one partner

to bring your vision to life.

Turnkey Expertise – A single partner for

design, permitting, construction, and

furnishing.

Proven Commercial Track Record – Pools,

clubhouses, and resorts delivered across

Miami, Palm Beach, and beyond.

Luxury-Grade Design for High-Use Spaces –

Sophisticated aesthetics paired with

durable, commercial-grade performance.

Compliance & Safety – Every project is built

to meet or exceed code requirements.

Why Developers Choose CPS Outdoors

See More Commercial Projects 

cps-outdoors.com/commercial



Fountainbleau

Resort Hotel

CPS Outdoors was selected to deliver complex exterior refinishing at Fontainebleau Miami

Beach, one of the most iconic hospitality properties in the world. Projects of this scale

demand far more than execution—they require precision planning, seamless coordination,

and the ability to operate within live, high-profile environments without disruption.

From logistics and scheduling to multi-trade coordination and design fidelity, CPS managed

the project with the rigor expected of a global hospitality brand. Our team worked in

lockstep with ownership, consultants, and on-site operations to ensure every detail aligned

with the property’s standards for performance, durability, and guest experience.



This project reflects CPS

Outdoors’ core strength: the

ability to confidently manage

large-scale hospitality

environments where timelines

are tight, expectations are

uncompromising, and execution

must be flawless. Whether

working on landmark resorts,

luxury hotels, or destination

properties, CPS brings

structure, accountability, and

calm leadership to some of the

most demanding outdoor

projects in the industry.



commercial projects demand more than

craftsmanship — they require precision

engineering, complex logistics, and

absolute trust. This stainless-steel pool

installation is a perfect example.

Fabricated in two massive sections, the

structure had to be lifted by crane to the

top of a luxury high-rise, maneuvered into

place with only inches to spare, and then

seamlessly assembled on the rooftop.

From coordinating specialized fabricators

to managing the rigging, craning, and exact

on-site alignment, every step required

meticulous planning and flawless execution.

For CPS Outdoors, these challenges are

not obstacles — they are opportunities to

demonstrate the level of expertise that

defines our commercial work. Our team

excels in complex environments where

precision, safety, and coordination are

critical. Whether it’s a multi-story lift, a

tight urban job site, or a highly technical

design requirement, we deliver solutions

with the same care and accuracy expected

by world-class developers and architects.

This project stands as a testament to

what CPS Outdoors does best:

bringing ambitious visions to life through

engineering excellence and uncompromising

attention to detail.

Extraordinary

Engineering





Outdoor Living  Outdoor Living  

Curated By



Our Miami Beach showroom is a curated destination where luxury outdoor living comes

to life. Designed to inspire, the showroom showcases a stunning selection of our

premium outdoor products, including bespoke furniture, high-end planters, elegant

pergolas, and cutting-edge outdoor design solutions. Located in the heart of Miami

Beach, this immersive space allows clients to explore and visualize how our offerings

can transform their outdoor spaces into breathtaking retreats. Whether you're

designing a rooftop terrace, a highrise balcony, or a sprawling backyard, our showroom

provides a hands-on experience, expert guidance, and personalized consultations to

bring your vision to reality.

CPS Outdoors

Showroom
Book Online at 

cps-outdoors.com/showroom



Elegant, durable furniture designed to

elevate your outdoor living experience.

Stylish Pergolas, exquisite surfaces,

mood illumination, planters and much

more.

State-of-the-art outdoor kitchens

built for style, functionality, and

unforgettable gatherings.

Elemento is the exterior design and

product arm of CPS Outdoors — a

curated platform that sources and

supplies the world's most exceptional

outdoor furniture brands for the projects

we build. Every product category shown

here is available through Elemento Living,

specified and procured with the same

standard of craft and intention that

defines every CPS environment.

Elegant fire & water features that add

warmth and ambiance to any outdoor

setting.

Furniture

Other

Kitchens

Features



WaterPearl

Our Curated Brands

CPS Outdoors proudly offers a hand-selected collection of the world’s finest outdoor

brands, bringing together luxury, innovation, and craftsmanship to create

extraordinary outdoor spaces. From high-end furniture curated by Elemento and

premium lighting to custom shade solutions and cutting-edge outdoor kitchens, each

brand we carry represents the highest standards of design, durability, and

sophistication. Explore our collection and discover the possibilities for your outdoor

retreat.



A Curated Selection From

The World’s Top Brands





1-844-282-4CPS

@cpsoutdoors

info@cps-outdoors.com

www.cps-outdoors.com

Showroom:

1470 16Th St. STE 101

Miami Beach, FL 33139

Ver 2.7
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